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The purpose of this document is to bring 
together in one place the mission, values 
and strategic directions of the Canada 
Mortgage and Housing Corporation (CMHC). 
While the mission of CMHC has remained 
constant for more than 40 years, it is con- 
tinuously evolving with changing circum- 
stances and national priorities. 


Our mission broadly stated is helping to 
keep Canadians the best-housed people in 
the world. In pursuing this mission, the 
Corporation’s goal is to be one of the best 
organizations to work for in Canada. 


This document identifies the values and 

guiding principles within which Corporate 
policies, plans and programs are developed. 
It provides guidance for our day-to-day 

activities and a focus for our future direc- 
tions and supplies the basis on which the 
Corporation will be held accountable and 
on which individual actions will be judged. 


This document is intended to assist 
employees to act responsibly and inde- 
pendently and to promote the Corporation's 
current and future objectives by providing 
a clear understanding of our mission, values 
and strategic directions. 


CMHC is a public 
enterprise organization, 
serving Canadians and 
helping to continuously 

improve housing and 


living conditions. 


We focus on the housing and living con- 
ditions of the Canadian public. 


We treat all members of the public with 
respect, openness and dignity. 


We aim for equal access to housing services 
in all parts of the country. 


We allocate limited resources fairly, focus- 
sing on those in need. 


We work co-operatively with many others 
involved in serving the Canadian public — 
other federal agencies, provincial and munic- 
ipal governments, the private sector and 
non-governmental organizations — while 
constantly pursuing federal objectives. 


To assist in the development of a stable, 
private market so that it can function effec- 
tively and to promote security of tenure 
through homeownership and co-operative 
housing. 


To assist households in need that cannot 
obtain affordable, suitable and adequate 
shelter in the private market. 


To pursue a comprehensive and co-ordinated 
approach to research, development and 
demonstration in order to maintain national 
housing standards, to promote housing 
quality improvements and to provide 
ancillary services to support the Corporation’s 
mandate. 


CMHC is a fair and 
respectful organization 
in dealing with 
employees. Equity and 
fairness are the 


cornerstones of our 


human resources 


management philosophy 


and practices. 


We know the mission and values of the 
Corporation and what is expected of us. 


We work in a challenging and satisfying 
environment and are given the opportunity 
to grow and develop in our careers. 


We receive competitive compensation 
and benefits and are given the necessary 
tools to get our jobs done. 


We know about the organization and our 
particular jobs and how they fit in; we 
have a sense of ownership about them 
and a sense of belonging. 


We do the best we can in the perfor- 
mance of our jobs and continuously seek 
improvements. 


We believe that /earning never stops; we 
continuously acquire the skills and knowl- 
edge that are needed for our present and 
future positions and take charge of our 
own career development. 


To develop and implement human resources 
policies and programs that ensure the 
organization has a work force capable of 
accomplishing and achieving short- and 
long-term corporate objectives. 


To give managers the authority and respon- 
sibility to manage their human resources 
and to provide them with the necessary 
expertise, support and systems to assume 
their role. 


To provide efficient, productive, fair and 
equitable human resources services. 


To respect, and respond to federal objec- 
tives and priorities in human resources 
management. 


To provide a work environment that values 
and supports individual differences and 
provides the stimulation required to produce 
excellent results. 


To encourage employee participation in 
social and recreational activities in order 
to create a better sense of community 
among employees and to promote a higher 
level of physical fitness. 


CMHC is progressive. 
We listen to our clients 
and play a leadership 
role in satisfying their 


needs. 


We are at the leading edge of our business. 
We monitor our environment, seek new 
trends and anticipate the needs and circum- 
stances of the future. 


We consult with our clients in an attempt 
to understand their needs and build con- 
sensus on policies and programs to satisfy 
them. 


To play a leadership role in identifying 
key issues, laying out options and mobilizing 
resources to solve housing problems in 
Canada. 


To achieve better harmonization between 
the pursuit of federal housing objectives 
and other public and private actions that 
affect individual well-being and community 
environments. 


CMHC is responsive. 
We respond quickly 
and professionally to 
the requirements of the 
Minister, the Government 


and Canadians. 


We take action and the initiative to make 
decisions while ensuring timely corrective 
action as situations arise. 


We are timely in our responses to requests. 


We anticipate the needs of the Minister, 
the Government and our clients and take 
proactive steps to fulfill them. 


To develop and implement housing policies 
and programs that are relevant and appro- 
priate to the needs of the Government 
and our clients. 


To simplify business processes, streamline 
reporting and decentralize authorities in 
order to be closer to the client. 


To pursue technological change that results 
in beneficial innovations in housing and 
improves the ways in which the Corporation 
conducts business. 


CMHC is responsible. 
We have a duty to the 
Government and 
Parliament to be 
responsible for the 


assets entrusted to our 


care and for carrying | 


out our mandate with 


creativity, honesty and 


integrity. 


We are conscious of costs and seek to 
minimize costs in our programs and oper- 
ating budgets. 


We are cost-effective and try to do the 
most with available resources without 
compromising quality. - 


We are creative in identifying ways to 
improve Our Operations. 


We are honest and deal with public funds 
with integrity and as carefully as we deal 
with our own. 


To promote cost-effectiveness and efficiency 
in the delivery and administration of 
programs and services. 


To operate the Mortgage Insurance Fund 
and Mortgage-Backed Securities on a self- 
sufficient basis. 


To maximize the return on investments in 
the funds administered while satisfying all 
projected long-term obligations and to 
ensure the continued viability of the asset 
portfolio in the context of prevailing 
economic conditions. 


To develop and maintain systems and 
practices to ensure the effectiveness of 
operations in support of government 
objectives. 


CMHC is visible. The 
public recognizes the 
federal contribution to 
housing and the leader- 
ship role played by 
CMHC as the federal 


agency that helps with - 


housing needs. 


We have a positive image with the Canadian 
public and all of our clients. | 


Canadians recognize the federal role in | 
housing as well as the leadership role 
played by the Corporation. 


We are viewed by Canadians to be effective 
in the identification and resolution of 
housing problems. 


To ensure the appropriate recognition of 
the federal role in all housing programs, 
projects and services. 


To implement an external and internal 
communications program that is designed 
to clearly articulate the federal role in 
housing. 


To provide leadership in research and 
analysis of the social, economic and 
technical aspects of housing in Canada 
and to supply a primary source of infor- 
mation about housing and related matters. 


CMHC is results oriented. 
We state our objectives 
clearly, strive hard to 
achieve them and 
continually measure our 


performance in an 


attempt to find ways of 


improving it. 


We have a clear understanding of our | 
objectives, history, policies and programs; 
we take pride in our achievements. 


We know the results that are expected in 
our individual jobs and the way in which 
our performance is measured. 


We are open to improvements. We expect 
feedback, respond to it and strive to con- 

tinuously improve our performance as an 

organization and individuals. 


We recognize the high expectations of 
our Corporation, and we, as employees, 
give our best efforts to fulfill and surpass 
them. | 


We continuously evaluate the effectiveness 
of our policies and programs and work to 
improve them as required. 


To establish clear and measurable objec- 
tives for the programs and objectives of 
the Corporation and each individual 
employee. 


To continuously evaluate the effectiveness 
of policies and programs and implement 
improvements as required. 


To operate a performance measurement 
system that clearly identifies the expecta- 
tions for each individual and fairly measures 
and rewards achievements. 


To provide resources that are clearly linked 
to the results to be achieved. 


CMHC is reliable. We 
are a good company to 
do business with and a 
good partner. Our part- 
ners and clients know 
that we meet our 


commitments. 


We are knowledgeable about our business. 
People can rely on us to give them the 
information and service they need. 


We consistently provide a timely service. 


We strive to decentralize authorities so 
that those on the front lines can provide 
solutions. 


We have a helpful attitude. We do our 
best to give our partners and clients the 
service they need and expect. 


We are straightforward with people. They 
can trust us because we respect our 
obligations. 


To market our business in an attempt to 
inform the public and our clients about 
our role and to achieve our objectives. 


To work co-operatively with others to 
build consensus and to marshal the com- 
mitment and resources required to advance 
Canada’s housing goals. 


To implement service standards for our 
operations that clearly identify the quality 
of service provided by CMHC in terms of 
fairness, equity and consistency. 
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